
Cranshaws, Ellemford and Longformacus Community Association 
Lammermuir Community Fund 

 
Tuesday 9th November 2021 

7.00pm via Zoom 
 

Minutes 
Annual General Meeting 

 

Trustees in attendance: Alison Landale, Alison Rodger, Corinne Mycock, David Mycock, 
Morag Rodger, Bill Landale, Ettie Spencer, Clive Warsop, Ian Davidson, Tony Holmer 

Also present: Paula Easton (minutes), Kim Drysdale (finance), Johnny Fisher 
(Technology) Simon & Karen Kirkness, Lorna Pate 

 
1. Welcome/Apologies 
AL welcomed everybody 
Apologies: Melvin Landale, Elizabeth Willis 
 
Quorum trustee attendance requirements met. 
 
 
2. Previous Minutes – 10 November 2020 
 
Each page of draft minutes Annual General Meeting 10 Nov 2020 displayed on screen 
for discussion. 
 
Matters Arising - Longformacus Village Hall Improvements, Page 2 
 
CW - disagreed with comments ‘CW mentioned that there are still concerns within the 
village’ as being meaningless without specifics. CW reported that he had been spoken to 
by people who said there are major concerns in the village. These included the large 
funding amount and that they wanted to remain anonymous. A Bavs public meeting had 
been held that he attended but felt no feedback had been received.  
AL - informed that Secretary sends Chair the initial draft minutes. 
 
ES - ‘Jonathan Wood and ES’ needs to be changed to Longformacus Village Hall 
Committee.  
 
 
 
 



Lammermuir live funding Application, Page 3 
 
CW - Previous draft minutes showed more details.  
 

ACTION 1 PE: Secretary to make changes 
- section 7 replace with original draft minutes  
- Page 2 add Longformacus Village Hall Committee 

 
Minutes Approved Proposed ID seconded CM with the provision that some of CW’s 
comments are included. 
 
 
3. Matters Arising 

 
No matters arising 
 

 
4. Chair’s Report 
 
Chair thanked all for attending. She has held the position since 2015 and asked for any 
interest in taking the chair. None were received. The meeting was changed from 
Longformacus village hall to Zoom due to covid health concerns. CELCA has been a 
Charity since 2012, with funding from wind farms Crystal Rig and Aikengall II. Council 
members and committee members all operate CELCA to benefit residents of the 
community. 
 
Funding updates over the last year: 
 
Lammermuir Live - events have been restricted due to covid. Booking for The Shee to be 
held at Cranshaws or Longformacus village halls. Monthly music events would be ideal. 
 
Duns Pool - swimming lessons and water events for children, team challenge and adults 
receive subsidised membership. New award for pool life saving for a week’s course, on 
completion can then apply for pool work locally or worldwide. Spring term has lots of 
opportunity. This is important due to increased wild swimming and swim safety. 
Organiser Kirsty is appreciative of funding. 
 
Sailing courses - being offered next year; lots of benefit in the past with Royal yachting 
association qualifications. 
 
Cranshaws Community Walk – a wind power representative was unable to attend 4.5K 
scenic route. Chair proposed all committee members try the walk. Rachel Sutherland 
volunteers her expertise. Professors Penny and Martin Smith died earlier this year and 
are sadly missed. 



 
Longformacus Larder - Pauline Stewart organised Christmas hampers and stockings. She 
was thanked for all her hard work. Community larder was taken over by Pauline to 
provide food and an excellent project. This has now stopped at her request due to being 
provided at Duns. 
 
Winter Fuel - Also arranged by Pauline Stewart and Elizabeth Willis has now taken over 
to for this winter. 
 
Farm Tours - Jonathan Black was unable to use fund award due to covid. This is being 
delayed into 2022 
 
Outdoor Classroom - Project is pending the new Longformacus park location. Chair 
praised the brave group of people have taken on the park project. 
 
Owl boxes - 34 have been placed in the community. AL to obtain information over the 
next year for feedback on the owls. A news article was published stating an owl was 
spotted near a local farm and a perfect owl box was found attached to a tree. 
 
Yoga - classes taking place at Longformacus Village Hall, as is the Windmill Café 
 
Whiteadder Watersports Centre - now have a signed lease and are running courses but 
unable to be accessed by many people due to time restrictions. 23 people attended 
moonlight swim with a safety boat available. Defibrillator now onsite and first aid course 
run there recently. 
 
Cranshaws Community Forest Garden - A short 1 minute film and some slides were 
displayed showing Tiny Forest Earth Watch planting. Bill added that the project will start 
planting in April. Images of Messy Church with slope that will be planted an and an 
example of growth of a year-old sapling were displayed. 
 
 
5. Treasurer’s Report 
Appendix A - see end of minutes 

KD presented the draft annual accounts for the year ended 30th September 2021.  

26 new applications have been approved over the past year within 39 continuing 
projects.  
 
Associate is made up of 2 windfarms with 4 annual payments. Trustees Report 
summarised resignations and current members. Alison will sign on behalf of trustees. 
 
 



Bank balances 30.9.21  

CELCA 1 = £177,147 CELCA 2 = £114,306 Total = £291,453  

            Statement 30/9/21 bank balance £263,349  

Income  

CELCA 1 = £76,929   
CELCA 2 = £ 25,000   

Total = £101,929 from windfarms (waiting for 2 further £25,000 payments. AL – 
this will be £150,000 by end of 2020) 

Payments  

CELCA 1 = £ 59,379 CELCA 2 = £ 15,590 Total = £ 74,969  

Surplus  

CELCA 1 = £ 18,693 CELCA 2 = £ 9,410 Total = £ 28,103  

 

£70,139 was paid out to community funded projects in total this year and £4,830 was 
paid out in running costs. 

Running costs breakdown: 

£672 Account fees  
£168 administration 
£3,652 Secretary and treasury costs 
£338 miscellaneous 
Totals £4,830  
 
Discrepancy built up over years in CFK project £4,608. Chartered Accountant Douglas 
Home & co were consulted and informed this amount has been carried forward from 
2016-2018. This effects the amount we now have available but not overall accounts. 
Chair clarified amount moved from courses and workshops back into funds. 
More detail will be given in following GM of projects that will be reabsorbed.  
 



DM proposed and BL 2nd approved the annual accounts, which had already been 
audited by the accountant. AL will sign the annual accounts.  
 

6. Election of New Members/Committee Members (Trustees) 
 

AL, CM and AR stood down as Chair, Treasurer and Vice Chair 
BL, as Chair of LCC, asked rest of office bearers if they wanted to be considered or 
supported reinstatement willing to re-stand. Past office bears were willing to stand for 
another year. 
 
AL was re-elected as Chair and AL accepted 
AR was re-elected as Vice Chair and AR accepted 
ID proposed, AR 2

nd 
 
CM standing down as Treasurer with no replacement  
CM will continue until March meeting as a member of the Community Fund.  
ES proposed and 2nd by BL 
 
Rest of committee remain including ES & ML 
 
3 signatories required post march when Corinne can no longer be signatory. KD to be a 
signatory and ID as 3rd signatory. 
 
Request made for a committee member to be Treasurer as constitution demands. Every 
day running actioned by KD. Corinne will remain approachable to assist by email and 
phone to keep helping with historical issues and be an advisor. The role will be less 
onerous with her assistance. 
 
Corinne thanked by chair for clear explanations. She has been treasurer for many years 
as no other volunteers. Open for a figurehead for treasurer’s position. Kim requested 
Ian Davidson, but he has many serious other board commitments. Morag has no 
available time. Tony declined with many other commitments.  LCC elections upcoming 
and hoping for a new member who would assist. 
 
CW – it is not known for sure that LCC elections will take place. BL - there will be 
elections in some form as there will be nominations to be on the committee. If more 
than 10 then there would be a ballot to allocate places. Postcard being sent and may be 
received tomorrow with procedures. 
 
 
 
 



7. Any Other Business 
 

Displayed photos of funding feedback showing yoga at Longformacus village hall, open 
water swimming, sailing and paddleboards. Duns pool for young children and 3 
Olympians who has been trained at Duns pool  
 
Chair asked DM & CM to look on their front door for a surprise National Garden Centre 
gift for £100 to thank them for helping CELCA and the community for many years. 
 
 
8.  Date of Next AGM 
 
  8 November 2022, 7pm Longformacus Village Hall 
 
 
Chair declared AGM closed 
 
Appendix A – Treasurer CELCA Financial Accounts: 
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