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Section 2 – About your organisation 
 
Please give details of what your organisation does, including your aims and objectives. Do not simply copy 
the aims and objectives from your constitution – please try and describe the work your group does in your 
own words, as this will help with the assessment process. Your organisation does not need to be a registered 
charity to apply for a grant but must in some way benefit the local community. 

 
In no more than 150 words please tell us about the main activities of your organization and the 
service you provide: 
 
E.g. We are a small group of local residents whose aim is to provide social, educational and 
wellbeing events within our community encompassing the communities of Longformacus, 
Cranshaws and Ellemford through our village hall structure.  These events range from coffee 
mornings, theatre evenings and currently keep fit classes.  We are continually building upon our 
database of residents within the community who wish to be included/involved with events we have 
been introducing within the last six months and hopefully within the forthcoming years. 
 
 
Our group is currently represented by local residents whose aim is to redevelop Longformacus 
Park. We have set up a Community Interest Company as the organizational structure for our 
activities. Primarily, we are interested in making our local park more accessible and inclusive to all 
ages for the purpose of outdoor play, exercise, enjoyment, and social cohesion that are shown to 
be crucial for community health and wellbeing. We are parents of young children and naturally 
would want our kids to have a safe and welcoming green space for outdoor play and learning 
activities that bring us together with our near and far-flung neighbours.  
 
We also see the wider need for social interaction amongst the community and have undertaken 
research to better understand what exactly our fellow community members would like to see in 
their local park. This feedback is shaping our development plans for the park to create a genuinely 
inclusive experience for all living in the local area. 
 
 
 
 
When was your organisation established?  
August, 2021 
 
Is your organisation a registered charity?     
No, but we are registered not-for-profit with Companies House as a CIC.  
 
- If yes, please state charity number:  
 
 
A copy of your constitution must be included with your application.  
 
Do the relevant people in your organisation have an up to date safeguarding certificate if 
necessary for your project? Yes  / No / Not required (delete as necessary)   
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Section 3 – Reason for Application  
 
Grants will be made for applications that benefit people in the Community by advancing community 
development by supporting local environmental, educational, amenity or other initiatives in the area. 

 
a) What does your organisation want to do with the grant from the Community Fund? 
 
We want to redevelop Longformacus Park as a space for all ages to enjoy outdoor play, exercising 

socialising, and other health & wellness activities. Our aim is to replace the existing play 
equipment, which has been deemed “unsafe, outdated and inadequate” by the community. We 
would also like to add picnic facilities and basic adult fitness equipment in response to the 
community’s request that such kit would make the space more inviting for all ages to use and 
enjoy all year round.  To enable us to do this we would like to apply for money towards the 
equipment and for a support worker to help with community consultation and facilitate and 
manage the installation of the equipment.  This support worker will also be tasked at looking at 
ways to improve the accessibility of the park and to liaise with other community groups that are 
interested in improving other areas of the park such as the pavilion and tree planting. 

 
The Community Fund has already granted funds to build an Outdoor Classroom for the park area. 
We would like to incorporate the Outdoor Classroom into larger plans to replace the old play 
equipment and provide inclusive play solutions for children of all ages in the community. Our 
intention is to leave areas of the space free for further development to make the overall strategy 
mindful of future generations who may wish to modify the space if deemed appropriate for their 
needs. 
 
Overall, we want to use the grant to bring Longformacus Park closer to its full potential of uniting 

the community around outdoor play and social activities that improve community cohesion. 
  
b) How will this benefit the community?  
 
There is currently no local option for kids play (including footy) that also offers picnic seating and 
green space. The benefit that this offering would provide to the community is that all ages could 
access such a space freely for accessible and inclusive improvement to health, social wellbeing, and 
community cohesion.  
 
It is easy to see by looking at the community response to the Consultation Form that local people 
are very much in favour of developing the park for community use. Over 95% of the 50+ 
respondents said simply YES when asked “Would you support a project that will upgrade the play 
equipment and add fitness and seating areas?”  
 
We have a lovely and well-managed collection of Village Halls in the area that provide the 
wonderful resource of indoor social events. What we don’t currently have is an outdoor space that 
offers the same. The benefits that outdoor activities offer to the community are well documented 
and Longformacus Park has great potential to extend these benefits in the form of up-to-date play  
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equipment, picnic seating, a proportionate pitch area, with lots of remaining green space to 
preserve the view. 
 
 
 
 
c) Have you assessed your project to ensure it is as inclusive to those in the community with 
disabilities as possible? 
 
Tell us about any provisions you will make to enable accessibility. 
 
As parents, we are well aware of all the importance of accessibility and inclusion. Our guiding 
principle is to make the space as inclusive of all ages and abilities as is reasonable given the budget 
we’re working with. Although we are naturally invested in this process because we want our young 
kids to have a safe place to play outside, we are also spending our time on this project because we 
want to see kids of all ages getting together outside now and in the future. Even when the weather 
isn’t spectacular most of the year, if the park has some heavy-duty surfacing, covered areas and 
accessible play for all abilities, chances are that more people will be more likely to get together 
there and strengthen community bonds. 
 
The play equipment companies are also intrinsically aware of accessible play, as these are the 
current shapers of our times. These companies have to adapt with the times to stay current and 
win the contracts. All their equipment is designed to serve the widest range of abilities possible 
within age groups. Pathways and connecting spaces are wide-berth and the heave-duty surfacing 
makes wheelchair access much more inviting. 
 
All plans offer sensory areas as well as specialist equipment for neurodiverse children and those of 
differently abled physical circumstances. Such specialist equipment is understandably very 
expensive, but luckily we don’t have to buy loads of special equipment for our small community. It 
is also possible to design the space cleverly to be inclusive of various abilities.  
 
In this respect, we are fortunate to have local expertise in the form of Pauline Homer, Early 
Learning and Childcare expert with considerable years of experience developing play parks across 
East Lothian. We have met with Pauline on site, ahead of this application, to talk through 
considerations for accessibility and design that resonates with the tendencies of children to play 
out gender normativity according to received tradition. She has advised on a number of clever ways 
to get kids playing around conceptual themes that are most likely to be positive, inclusive, and non-
abusive.  
 
From Pauline Homer: 
 
"Hello, in working to support the regeneration of the play park at Longformacus I would like to take 
the opportunity to introduce myself. I have lived in the Ellemford community for about 15 years. 
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I currently work with the East Lothian Council education department where my main focus is early 
years. However, in saying that, I do on occasions work across ages which includes children of 
primary school age. Whilst not claiming to be an expert in the design of play parks, children’s play is 
a key part of opportunities and experiences for pre-school children and as we move to a play-based 
curriculum for children in P1 and P2, in line with the Scottish Government’s Play Strategy. 
The Play Strategy’s vision is:  
“We want Scotland to be the best place to grow up. A nation that values play as a life–enhancing 
daily experience for all our children and young people; in their homes, nurseries, schools and 
communities 
Whilst my life has moved on taking me into the realms of grandchildren I still know and appreciate 
the benefits and opportunities that play contributes to children's development and wellbeing.  
Let’s look at a few: 
• The building of imagination and creativity 
• An essential of healthy brain development 
• Emotional and behavioural benefits 
• Supports the development and improvement of Literacy 
• Encourages children to become independent 
• Supports Physical Activity 
• Supports and promotes wellbeing and resilience 
• Provides opportunities to develop social interactions with others 
I can hear some of you saying “What’s this to do with the play park? Children can play at home.” 
Whilst play can take place anywhere, playing outdoors adds a different dimension. Being in an 
environment other than home encourages an interest in the natural world that surrounds them, 
whilst testing new or established skills required in navigating play equipment and the risks that play 
parks present. All good for developing an assessment of risk and resilience for the future. 
A well designed and maintained green space, especially one that can be easily accessed, provides 
something for everyone, even if you do have your own space at home in the form of a garden. It 
can and does provide an opportunity to get away from home for a few minutes in what may be a 
busy day, time to sit and reflect, to meet friends, picnic, explore the flora and fauna, or supervise 
and encourage the children whilst they play and explore the environment."  
 
As said by George Bernard Shaw – 
“We don’t stop playing because we grow old; we grow old because we stop playing” 
 
 
We are also aware of future needs that will arise. Although these “known unknowns” are 
impossible to predict in detail, our aim is to keep the space open so that accommodating future 
needs might be easier for those who come after us. For example, the green spaces might serve as a 
place for planting trees, an orchard, or simply a scattering of wildflowers. 
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Section 4 – Details of Funding Requested 
 
Please read Section 4 of the Guidance Notes for more information about detailed costs breakdown, 
quotes/estimates, etc. 

 

 
How much are you requesting from the Lammermuir Community Fund?      
 
£150,000 
 
 
What other source of funding has your organisation applied for in this project? Include the name of 
the funder, the amount you have applied for and the date you received or expect a decision:  
 
 
Name of Funder Amount 

Requested 
Amount 
Approved 

Decision 
pending Y/N 

Application 
refused Y/N 

COOP Causes Depends on 
amount raised in 
store 

£ none yet  Y   

VIRIDOR £100,000 £0 N   Y 
 £      £          
 £      £          
     

 
*We will apply to the national lottery once we know the outcome of this application.  We can apply 
for £10,000 however we have been advised to secure other funding first.*  We also expect to apply 
to PACT, Blackhill and Fallago fund however from initial conversations  we are not expected to 
secure large sums of money from these groups. 
 
Will your organisation be contributing any of its own funds or in-kind contributions to the project 
activity? If so, please provide details:   
 
We have already contributed over 200 hours of our personal time to this project. As full-time 
working parents of young children, time is our most precious resource. We are committed to  

ITEM QTY COST 
Play and fitness equipment as in Kompan quote fully 
installed 

1 £161,192 

Council lodging fee 1 £202 
Insurance  1 ~£400-£500 
Planning fees 1 Subject to final 

project 
Support worker for 1 year (initially) salary, admin costs 
and material costs for community consultation 

1 £8,000 

   
   
   
TOTAL PROJECT COST  £169, 794 
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offering our time to this project as a contribution to see its development through the conclusion 
when, hopefully, the park is installed and then maintained by the Council. Our work will continue 
even after the park is developed, as we will need to raise funds to pay to insure the park until the 
council adopt it (expected to be after 10 years).  The Southern uplands moorland group have 
expressed a desire to help with the project mainly through providing some free labour.  Other 
individuals in the community have come forward with ideas that they would like to take forward in 
the park therefore we expect that once some momentum has been generated that others will 
donate their expertise. 
 
What are the expected start and end dates for your project?    
 
Our project has already started. We have consulted several other groups in the Borders who have 
spent years developing the parks in their local areas. The project is also being advised by a local ELC 
expert to ensure we get the best design for the money. We have spent many hours on email and 
phone calls with the council to find out the details around how parks are managed, and what this 
means for the current status of Longformacus Park. We’ve liaised with the park equipment 
vendors, had on-site meetings with various project managers to develop the plans presented to the 
community. We have also contacted many funders to see if this project would be eligible for their 
funds. 
 
If we are successful in getting the funding from CELCA, our next stage is to hold a community 
meeting in the hall with our preferred park supplier to create a plan which satisfies the needs and 
wants of the community. Further community consultation will be required throughout this time.  
We hope that BAVS and members of the community with expertise in this area will support us to 
liaise with the community throughout this time.  We anticipate other groups wanting to  
 
Who will manage the project?    
 
We, Simon Kirkness, Karen Kirkness and Lorna Pate will manage the project and liaise with 
stakeholders. We will coordinate all necessary work in the following stages: 
 

 Continued community consultation 
 Liase with BAVS 
 Liaise with play equipment firm to finalise plans with community input 
 Coordinate removal of old equipment 
 Schedule dates for installation of new equipment 
 Coordinate with council and apply for permissions 
 Make a parking policy (parking will be on the road so some signage will be needed) 
 Oversee payment of balance due for equipment 
 Maintain all documents relating to the park insurance and maintenance plan 
 Coordinate community park development launch dates & celebration 
 Maintain webpage and social media presence  
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Section 5 – Financial Details 
 
Please read Section 5 of the Guidance Notes to help you fill in this section. 

 
A copy of your latest annual accounts must be included with your application. New groups 
must provide a projection of income and expenditure for their first year. 
 
We aim initially to raise enough money to install the playpark and pay for a project support worker.  
After the initial equipment outlay we will be required to insure the park on an annual basis which is 
estimated to cost about £400-£500 per year.  We aim to fundraise for this on a yearly basis through 
applying for grants and running fundraising events. 
 
Therefore in the first year we expect our income to be over £100k with an outgoing of £8k to pay for 
a support worker and associated expenses.   
 
 
Your accounts should be signed to show that the board/management committee has 
approved them. 
 
Are your accounts independently audited?    
Yes         No           Not applicable    
 
What is your annual income? (E.g. in last accounting year)  £ 
 
 
 
What are your current reserves?     £ 
 
 
 
How much of these are unrestricted reserves? (See guidance) £ 
 
 
 
 
 
 
If holding reserves, why can these reserves not be used for this project?  
 
 
 
 
 
 
 
Completed Application Form should be submitted electronically to: celcasecretary@gmail.com  
and a signed paper copy sent to:   
 
 
Beth Landon, 7 The Anvil, Preston, Duns TD11 3TJ 
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Section 6 – Remuneration of Trustees 
 
Please read Section 6 of the Guidance Notes to help you fill in this section. 

 
 
Please complete this section if your proposed project is likely to involve payment being made to 
a trustee (member of the management group) of LCF. 

 

Name of trustee/s: 

 

 

 

Full details of service to be remunerated: 

 

 

 

 

 

 

Maximum remuneration proposed: 

 

 

For completion by LCF Management Group 

 

Maximum remuneration agreed: 

 

Names and signatures of 2 independent trustees (ie not closely related to the applicant): 

 

 

Date:  
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Checklist 
 
Please Note - If you do not complete all the relevant boxes and supply us with the 
supporting documents outlined in this document your application will be returned to 
you with a request to complete the missing information or provide the missing 
documents. It is only when we have received the completed form and all the 
information that we will be in a position to start the assessment process of your 
application. 
 
Please send the following documentation along with the completed application form: 
 
A copy of your constitution, Articles of Association or other governing document. Not 
required if previously submitted. 
 
A copy of your most recent approved annual accounts, or for new groups, a projection of 
the first year’s income and expenditure. 
 
If your grant request is for equipment, vehicles, refurbishment or new build, please supply 
at least two competitive quotes. 
 
Don’t forget to sign and date the application. 
 
 


